[image: image1.png]


Grant Application

ARTS PARTNERS 
PRE-APPLICATION

Postmark Deadline November 1st 
PROGRAM GUIDELINES
In addition to the enclosed guidelines, All Grants must adhere to the West Virginia Commission on the Arts General Guidelines; find them here:  http://www.wvculture.org/arts/grants.html
CONTENTS
Program Snapshot, Instructions, and Application

PROGRAM CONTACT



Cedrick L. Farmer, Community Arts Coordinator at Cedrick.L.Farmer@wv.gov or 
304-558-0220, extension 155
This is a program of the West Virginia Department of Arts, Culture and History & Commission on the Arts 
The Culture Center / 1900 Kanawha Boulevard, East / Charleston, WV 25305-0300 

P: 304-558-0240 / TDD: 304-558-3562 / F: 304-558-3560 

www.wvculture.org 

We are an AA/EEO and welcome your questions and comments.
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What is Arts Partners?

The West Virginia Commission on the Arts (WVCA) offers general operating support to long-standing, stable arts organizations to further the general purpose or work of the organization rather than a specific purpose or project. The criteria upon which applications to this category are reviewed include artistic quality, effective management, advocacy, community impact, year-round programming and accessibility to audiences and artists. 

Arts Partners must offer diverse public programs and services and provide the people of West Virginia with the greatest public benefit possible. They must demonstrate efforts to expand audiences and increase West Virginians’ exposure to the arts, including but not limited to reaching people with limited access to the arts due to educational, geographic, ethnic, economic, physical or mental constraints. Their programs, opportunities, services and presentation of West Virginia artists must be exemplary, and they must offer new or increased opportunities for lifelong learning in and through the arts for all ages. Additionally, Arts Partners must forge new and expanded partnerships and collaborations that connect the arts to other sectors to more effectively address community issues and challenges, including, but not limited to economic development, tourism, social services, public safety, and health and healing.
To become an Arts Partner, applicants are evaluated for readiness through a pre-application process that is required of all first-time applicants.

If, in the opinion of the WVCA, substantive changes in the mission, artistic leadership or management or location of an Arts Partner alter the purpose for which the grant was awarded, the commission may require the organization to submit justification for continuing to receive grant funds under this program. The Director of Arts, in consultation with the Commission on the Arts, makes all determinations on an applicant’s inclusion or exclusion from the Arts Partners program. 
Who may apply to the Arts Partners program?

· IRS 501(c)(3) arts organizations that provide year-round programming, of which at least 75% is arts programming, in West Virginia for at least five years prior to application
Eligible organizations must:
· Have a minimum annual budget of $100,000
· Have a board of directors empowered to formulate policies and be responsible for the governance and administration of the organization, its programs and finances
· Have a mission statement that includes the arts and service to a broad and diverse audience

· Have a board-approved long-range plan of at least 3 years that includes budgetary planning that is updated annually
· Be a previous recipient of WVCA programmatic funding for at least three successful consecutive years
· Be in good standing with the WVDACH, having satisfied all administrative requirements of other grants awarded to it by the WVCA, including final reports

Additional eligibility requirements:
· Organizations with budgets of more than $250,000 must have qualified full-time staff
· Organizations with budgets of less than $250,000 must have qualified part-time or full-time staff
· Organizations with budgets of more than $750,000 must present a financial audit of the most recently completed fiscal year
· Organizations with budgets of $750,000 or less must present a financial review of the most recently completed fiscal year that includes clear divisions between the operating and capital aspects of the organization 

· Organizations with endowments or permanently restricted funds from which the earned income is used to support operating expenses must describe such funds in the budget narrative and documents. The audit or review must include operating revenues, which includes grants, contributions and earned income to support the related year’s operating expenses. It does NOT include in-kind donations or money raised for capital purposes, significant debt reduction or endowments.
Who is NOT eligible? 

· Divisions or departments of larger institutions

· National service organizations or consortiums

· Organizations that receive more than 25% of their operating budgets through funds or in-kind services from other state agencies
· Organizations whose focus is education and which award academic credits

· Organizations whose main purpose is not the arts

· Other state agencies or divisions of those state agencies
What funding amounts are available?  

Arts Partners funding is tiered by the organization’s operating revenues. Funding is determined by multiplying an organization’s revenues from the last completed fiscal year, as it appears on their most recent IRS 990, by their tier percentage, multiplied by the application’s score percentage. Tier percentages are determined annually based on available funds. These levels represent eligible funds, not a guaranteed award.  Score percentages from full applications will be used in funding formulas for subsequent abbreviated applications. The minimum award is $10,000; the maximum award is $100,000.

Formula: revenue x tier % x score % = funding amount

TIER 

Annual Revenue

% of Revenue Eligible
1. 

$4 million and above 

up to 2%

2. 

$3 – 3,999,999 million 
up to 3%

3. 

$2 - 2,999,999 million 
up to 4%

4. 

$1 – 1,999,999 million 
up to 6%

5. 

$750,000 – $999,999 

up to 8%

6. 

$500,000 - $749,999 

up to 10%
7. 

$250,000 – 499,999 

up to 12%
8. 

$100,000 – $249,999 

up to 15%
Does this grant require a match?

Yes.  Arts Partners are eligible for 1-15% of their operating revenues under this program. Grant awards are based on an organization’s annual revenue. The match is achieved through the organization’s operating budget. 
How do I become an Arts Partner?  

New applicants to the Arts Partners category must submit a letter of intent. Upon invitation, eligible applicants will receive and complete a pre-application packet.  Upon receipt of the pre-application, the program coordinator will schedule an interview meeting for selected members of the board of directors and staff leadership of the new applicant organization with arts staff and a member of the WVCA. If accepted into the Arts Partners category, applicants will complete the Arts Partners application.

OCTOBER 1 
Letter of intent to apply for all new applicants.

OCTOBER 15
Arts staff will respond to letter of intent with the pre-application packet. 
NOVEMBER 1


Deadline for submission of Arts Partners pre-application packet

JANUARY 15
Announcement of applicants accepted into Arts Partners
MARCH 1


Deadline for Arts Partners applications
APRIL-MAY


Panel review of Arts Partners grants

JULY 



Notification of awards
JULY 1 -JUNE 30 

Grant year in which grant funds must be spent
FINAL REPORT 

Due 30 days after the end of the fiscal year
Will being an Arts Partner change my WVCA grant eligibility?
Yes. Arts Partners are eligible for one grant award per fiscal year under this program. They are also eligible to apply for Cultural Facilities and Capital Resources grants. Tier 8 applicants ONLY are eligible for Staffing Support under the Community Arts Project Support category.  Unsuccessful applicants to the Arts Partners category will continue to have full access to all WVDACH/WVCA grant programs.
How often does an organization have to apply?
The Arts Partners program uses a staggered, multi-year review process. Following approval of an applicant’s pre-application, the applicant is assigned to a cohort of Arts Partner organizations who submit full applications the same year. Each Arts Partners organization is required to file a full application every three years while filing an abbreviated application for alternate years.  Funding levels are determined annually. Final reports are due annually by July 30th. 

Notification requirements: If an organization undergoes a substantive change in its mission, its artistic leadership or management or location, or merges with another organization during the grant period, it must immediately notify the Director of Arts for the WVDACH. If, in the opinion of the WVCA, such changes alter the purpose for which the grant was awarded, the commission may require the organization to submit justification for continuing to receive the grant funds under this grant program.
How are applications evaluated?

The WVCA and the West Virginia Department of Arts, Culture and History (WVDACH), which administers the Arts Partners’ grant program, seek to foster a strong, vibrant arts community that offers diverse public programs and services and provides the people of West Virginia with the greatest public benefit possible. Toward that goal, the state is committed to rewarding leadership in these priority areas:
· Expanding audiences and increasing West Virginians’ exposure to the arts, including but not limited to reaching people with limited access to the arts due to educational, geographic, ethnic, economic, physical or mental constraints

· Offering exemplary programs, opportunities, services or presentations for West Virginia artists

· Offering new or increased opportunities for lifelong learning in and through the arts for all ages

· Forging new and expanded partnerships and collaborations that connect the arts to other sectors to more effectively address community issues and challenges, including, but not limited to economic development, tourism, social services, public safety, and health and healing

Following approval of an applicant’s pre-application, a panel consisting of West Virginia Commission on the Arts (WVCA) members and outside experts will review and score full applications. Panel recommendations are then approved, amended or rejected by the full WVCA. Abbreviated applications are reviewed by staff each year and are not scored. Funding for abbreviated application years is determined using the applicant’s most recent full application score. Abbreviated applications automatically become attachments to the following full application.  

All full applications are scored using the following rubric for a maximum score of 100 points. 

Pre-Application Instructions 
· Do not staple or bind materials
· Do not use folders, binders, or notebooks to enclose or separate materials
· Handwritten applications will not be considered
· Form fields are highlighted in gray; fields will automatically expand 

· Forms are compatible with Microsoft Word
· Save often!

· Spell Check is not active within the application, proofread outside of the document
· Text is automatically formatted in form fields – applicant cannot alter the font, its size, or color
Submission Checklist

Use the Submission Checklist to finalize your package; the Checklist represents an entire Application package, and the order in which the materials should be packaged.  All items are required.
 FORMCHECKBOX 
 PART   I 
Applicant Cover Sheet with original signature 

 FORMCHECKBOX 
 PART II 
Certification Statement with original signature
 FORMCHECKBOX 
 PART III 
Interview 

 FORMCHECKBOX 
 PART IV
Narrative

 FORMCHECKBOX 
 PART V
Attachments

 FORMCHECKBOX 
 

1. Front page of your last submitted IRS 990

 FORMCHECKBOX 


2. Organizational long-range plan and the annual schedule for review and update

 FORMCHECKBOX 
 

3. Staff List    *include information as indicated in ATTACHMENTS
 FORMCHECKBOX 
 

4. Board List *include information as indicated in ATTACHMENTS
 FORMCHECKBOX 
 

5. Audited financial statements or financial review for the last completed fiscal year

 FORMCHECKBOX 
 

6. No more than three marketing pieces to support your programming narrative

 FORMCHECKBOX 
 

7. No more than three samples of current advocacy efforts. (Letters, clippings, etc.)

Submit
Send your completed package to:   


West Virginia Division of Culture and History
Commission on the Arts

Attention: Cedrick L. Farmer
The Culture Center 

1900 Kanawha Boulevard, East 

Charleston, WV 25305-0300 

PART I: APPLICANT COVER SHEET  
COMPLETE ALL FIELDS

Organization Legal Name:
        
Organization Mailing Address:         




City: 

     
 



State: 

     


Zip:  

     

            


County: 
     
Website:
     
Individual to be contacted with questions about the application. The WVCA/Arts staff will only share information regarding your grant with the Contact Person and signor of the grant.
Name and Title of Contact Person: 

      

Phone daytime / Phone non-bus hours:

E-mail: 





       

Federal Employer Identification Number or FEIN:

 
       

Data Universal Numbering System or D-U-N-S® Number:
 
      


*You may request a D-U-N-S Number at http://fedgov.dnb.com/webform/pages/CCRSearch.jsp. 



Senate District: 



        



First / Last Name of District Members: 
      
House District: 



       



First / Last Name of District Members:
      
We may have questions about your financial information. Provide the treasurer or financial manager with whom we should communicate

Name and Title of Financial Contact:
     
Phone / Email: 


     
 

Date of Organization Incorporation:




 
     
Operating Income for last completed fiscal year:    

                     $ 
     
End date of your fiscal year: 






     
Organization mission statement:  
       

PART II: CERTIFICATION STATEMENT
READ, SIGN AND DATE

The person signing the application must have legal authority to obligate the organization and cannot be a recipient of grant funds.
I certify that 

1) The information in this application is true and correct to the best of my ability 

2) The organization’s Board of Directors has approved this project 

3) I have the legal authority to obligate the applicant. 

Profits made from any project receiving support from the West Virginia Commission on the Arts (WVCA) will be used in support of the arts or artists. I have read and understood the guidelines and will comply with all rules, regulations, laws, terms, and conditions described therein. I agree to allow the WVCA to duplicate any materials submitted with this application for the purposes of selection process, education, and reports to the National Endowment for the Arts.

Name: 
      

Title: 
     
Signature: _________________________________________________ DATE: ______________ 

PART III: INTERVIEW
COMPLETE AND RETURN 

Provide at least three potential dates between November 3rd -December 15th for an interview with your management/board team. Interview should take no more than one hour and can be scheduled at your own venue or at the Arts Section offices in Charleston, WV. Team should consist of staff and board members representing the following areas – governance, finance/development, programming and advocacy.

Potential Meeting Dates

1. Dates:      
Time:      
Preferred Location:      
2. Dates:      
Time:      
Preferred Location:      
3. Dates:      
Time:      
Preferred Location:      
PART IV: NARRATIVE
ANSWER THE FOLLOWING QUESTIONS IN NO MORE THAN FOUR PAGES
1. Provide a brief history of your organization.  Provide a brief description of the demographics of the community served and the target audiences for your programs and services.
     
2. Describe the schedule of exhibitions, performances or services delivered to the public. This overview should clearly describe the year-round nature of your programming.

     
3. Provide a description of your arts and art-in-education advocacy efforts in your own community and on a statewide level:
     
PART V: REQUIRED ATTACHMENTS

PROVIDE THE FOLLOWING ATTACHMENTS IN LISTED ORDER
1.  FORMCHECKBOX 
 
Audited financial statements or financial review for the last completed fiscal year

*Organizations with budgets of more than $750K must present a financial audit of the most recently completed fiscal year; organizations with budgets of $750K or less must present a financial review of the most recently completed fiscal year. 

2.  FORMCHECKBOX 
 
Front page of your last submitted IRS 990
3.  FORMCHECKBOX 
 
Organizational Long-Range Plan; clearly indicate schedule for annual review and updates

4.  FORMCHECKBOX 
 
List key paid or volunteer staff; include a brief bio that includes education, work experience, current job title and area of responsibility.
5.  FORMCHECKBOX 
 
List of board membership; include community affiliations or occupation and area of board responsibility.

6.  FORMCHECKBOX 
 
Three marketing pieces to support your programming narrative; additional pieces are not needed
7.  FORMCHECKBOX 
 
Three samples of current advocacy efforts—letters, clippings, etc.—additional pieces are not needed
All publications and application forms are available in alternative formats upon request.  Contact the ADA Coordinator, at


 304-558-0240 ext. 725 (phone) or 304-558-3562 (TDD)





Do not write in this space


Date received: ______________________


Application #: ______________________


PRN: _____________________________










